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Optimistic reflections on biodiversity

governance



Biodiversity governance

Give visibility to governance
(invisible, mentioned only by a few)

Acknowledge governance: it
channels efforts in the right
direction, avoids frustration after
awareness has been raised, allows
no excuses for inaction

Few facts, several opinions —
optimism vs. pessimism

Natural resource governance refers to the norms,
institutions and processes that determine how power
and responsibilities over natural resources are
exercised, how decisions are taken, and how citizens
— women, men, indigenous peoples and local
communities — participate in and benefit from the
management of natural resources. (Natural Resource
Governance Framework IUCN)

Natural resource governance can range from
developing natural resource-based policies at the
regional and national level to community-based
natural resource management advancing IPLC rights
and gender equality.

(IUCN)



Progress in biodiversity governance in the Alps

(1994 — 1st ForumAlpinum)

2001 - 1st panAlpine workshop to create a biodiversity vision for the Alps (WWF, ALPARC, CIPRA, ISCAR)
2004 — Biodiversity vision presented at 1st AlpWeek

Several projects on Protected Areas and corridors since then

Several maps, for the Alps and beyond. General maps further taken up and more detailed ones produced (relation with LIFE SNAP
NatConnect2030)

Agreed pilot areas
Several Thematic Working Bodies, incl. Apine Biodiversity Board
Alpine Convention declarations

Youth Parliament of the Alpine Convention ,with resolutions on biodiversiity

Biodiversity and ecosystems 1 of 3 pillars of the AC Multi-Annual Work Progr. Advice
Biodiversity officer at PSAC Define priorities at different
territorial scales, with overall
EUSALP, AC-EUSALP cooperation; EUSALP AG7 and AG6 coherence
AlpsLife — valuing the existing; all Alpine countries involved Connection to nature, to then
Failures make the right decisions
Much more cooperation across boundaries . _
AC objectives far from achieved There has to be more

Biodiversity Policy Brief, Biodiversity Action Plan attention to biodiversity in

AC not a success in legal terms local politics

Correct procedures, but low impact
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Biodiversa+

Strategic approach to
supporting the GBP
(Global Biodiversity Plan)

Kind permission by Biodiversa+

Mainstream transformative change into R&l (including through approaches)

Mainstreaming
and capacity
building

Capacity building (science-policy interfacing / stakeholder engagement/ citizen science)

Supporting scientific cooperation (cross-border & beyond Europe)

Reinforce the knowledge base in relation to the GBF targets and indicators, as well as in relation
to other "hot’ topics on the CBD agenda

Knowledge
development
and exchange

Strengthen uptake of EU research in IPBES, and vice versa: use IPBES assessments for
research programming and funding

Develop tools/methods/approaches which can serve as examples more globally (upscaling)

Strengthen coherence between EU and MS approaches to science-based
activities in relation to the GBF targets and indicators

Improve biodiversity monitoring

Biodiversa+ entry points

Maingtroaming and
capacity bullding

Planned activities
within Biodiversa+

GEBEP goals

Biodiversa roadmap on nevel technalogics

and appraaches [with capacity bulding events)

Promata the uptake of knawldge related ta
MES and businasz and bi sdivarsity

European Readmap to 2030 for Research
and Innavation on Natwre-based salutions

IPBES capacity builkding webinars on
business and biadiversity

CED/MEM: capacity Building awventis)

Making sure prajects are open Sowrce

Training session of the Citizen Science
masterclass

Co-orpanisation of summer schosls fin
eallabaratien with Altamat)

Launching calls |average of 40 milhons af
eu ras for each cally

Updated guidanoe dpcument on data
management and open dala

Guidance far the private sector on FAIR
data, data standards and data charing

Palicy Forum on biodiversity monitaoring
across sealed in suppert of the GBP

Factsheets an Biodiversa funded projects’
putéames ontributing to the GBP

Integration of the GBP in Biodiveras+
praject reportings

Launching manitering pilats

Desk studiez an evaliating the impast of
Protected Aroac

GOALS OF THE GBP

IMPLEMENTATION &
SUPPORT MECHANISMS




Carpathian implementation of the GBF

http://www.carpathianconvention.org/cop7/cop7.html

Carpathian Biodiversity Framework is a tool to implement the
Convention by supporting transformative actions across and
within sectors

Coordinate efforts on conservation, restoration and sustainable use
of biodiversity.

Carpathian Vision 2050:

Sustainably manage and protect Carpathian forests.

Cooperate on making tourism sustainable to maximize benefits and mitigate
negative impacts.

By 2050, the Carpathians is a thriving and
sustainable region where people live in

harmony with nature. Develop transport and related infrastructure sustainably by implementing

environmentally friendly transport models and systems.
The biodiversity and natural beauty of the
Carpathians are conserved, restored, and
wisely used providing a healthy environment
and essential ecosystems services for all
people of the region and beyond.

Maintain traditional knowledge on traditionally cultivated land and sustainable
agriculture practices.

strengthen regional resilience through climate change mitigation
and adaptation.

Strengthen public awareness about the Convention's objectives by integrating lifelong
learning, global education approaches and cross-sectoral cooperation into the
Convention's activities.

Cooperate with Ukraine on protecting and sustainably developing the whole Carpathian region
to address the directand indirect impacts of the war in Ukraine on the Carpathians.

Target1
Target 2
Target 3
Targetd
Target5s
Targeto
Target?7
Target 8
Target9
Target 10
Target11
Target12
Target13
Target14
Target 15
Target16
Target17
Target18
Target19
Target 20
Target 21
Target 22

Target 23

Strategic
Objective 1

X

X

Strategic
Objective 2

X

X

Strategic
Objective 3

Strategic
Objective 4

X

Strategic
Objective 5

X

Strategic
Objective 6

X

Strategic
Objective 7

Strategic
Objective 8



Alpine framework to implement the GBF e pemissonsy s sioberne
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(adapted)

Results of scannin

T2
309%
Restoration

Sustainable
use, harvest., IAS
trade of wild management

pollution risks

Reducing threats to biodiversity

T

Nature's contrib.
to people

Benefits from
gen,

approach (2)

ssues/principles (4)

Meeting people’s needs

Reform
har

T20
Capacity
building

Low specific AC relevance (3) T22

Participation,
Local comm.

Involve
business & Fl

Biosafety
measures

Gender equity

Tools and solutions

T2
30 %

IAS
management

Reduce
pollution risks

gen. I CE:

Meeting people’s needs

Most relevant (6)

Working areas (4 thematic clusters)

CONSERVATION
(T3, T8, T10)

Protected areas
(enhancement of
management, identify
need for new areas,
identifying gaps ...);
Idenification of most
vulnerable/threatened
pan-Alpine
species/habitat types (e.
g. glaciers, wetlands,
grasslands, chamoix,
Lagopus mutus...)

CONNECTIVITY
(T1, T3, T4, T6,
T8, T10)

Identification of:
unfragmented areas,
existing corridors,
obstacles of
connectivity...;

Take into account
spreading of alien
species;

Social connectivity;
Spatial planning is the
crucial tool for
connectivity — link
science and planning;
Scale: Alps, Alpine
region and beyond.

RESTORATION
(T2)

Explore possibility to >
streamline national

restoration plans

towards a Pan-Alpine

restoration plan
(species and habitat
types that are in
strong decline at the
Alpine level; identify
priority areas for
restoration

MONITORING

(T21, T15a)

Alpine-wide
monitoring
including early-
warning system,
streamline
monitoring (e. g.
AlpsLife project)

Policy guidance

POLICY BRIEF

Tools and solutions

Integration of nature
conservation concerns into
various economic sectors...

Pan-Alpine relevance

ra transboundary
approach

Need for political support

Guiding principles

Efficient disseminations of
conservation messages

Necessity of education and
awareness raising
practices, knowledge,
experiences and structured

regional and international
levels

General principles

Alpine Convention political
level

Alpine Convention technical
level

National/regional transbarder
coordination

Project level

Local/Regional communities

Governance




No second guessing.
Implement surely, following the indicated path.

There is a need for critical mass to actually achieve ambitious goals.

In a post-truth, post-fact, opinion-driven-vs-knowledge-driven society, never before was it seen: a NRL and a
GBF pushing for science-based, measurable targets, and ways to measure.

It is happening at global and European and regional level. Not always at national. Experts are there and listened
to, reports are out and listened to.

GBF calls... and others respond

And we know where to do what

\ 4




Map 44: Strategic Alpine Connectivity Areas
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Map 73: Essential Corridors for Large Connected Areas

* Allprotected areas

Essential corridors for large Y e
connected areas E ’i‘
W

wufered corridorss connecting SACA 1
10 aconnected arease karges thon

* Distribution of large carnivores

* Barriers and connectivity for LCs (barriers
and potential actions to restore connectivity)

* Strategic Alpine Connectivity Areas (SACAs):
1 (conservation), 2 (intervention), 3
(restoration)

T Germany

Hydrographic network

(anan:

+  Priority conservation areas

3 TE éfl\\f“ﬁ

¥ ‘Q
Locamu,

lﬂU
J.'etb ania

LU

CZECH REPUBLIE

PArRRR AN SN oS ~ ol N SEREUS S0
Raethian triangle region - ecological corridor network

«Corridors» between Ecological conservation areas (SACA 1)
in the PWR Raethian triangle region - ecological corridor

TEN TEIN

C\

i

«If I had jurisdiction
over some land, |
would look at where
that land falls in the
maps»

Bludcnz

(

o9
/',ﬂ Brunico_ - Beune

“Bressanone

‘;x..

Vigran

dana- lana

ﬂolr.mn ﬂrgzrn
!'- Laives - Legers
Role of spatial planning

Jreato
‘

Arcoy 4
{ & Jovereto

- S Rivsdemsaras
Ecological network in the =3 ~
Alos ; \:\
Porential weorridorsw for 2 =
ecologlical connectivity . \/
between Ecologicol e

conservation areas (SACA 1)

CZECH REPUBLIC

B SACA 1 - Ecological
conservation areas
Bl Potential ecorridorss
CJEUSALP perimeter
[ Alpine Convention
| National border
Hydrographic network

o Gparc

Buffers
lculated around SACA 1.
ssulting intersections betweeen
e buffers were only considered
2 xcorridors» if the
<Hc>po' ding area was
“tegorized as SACA 2. Further
lermation on the calculation of

-
Munichz,
Y

FRANCE

planation: were

The

TOVENIA

. Non fragmented areas/ open spaces v]o-::mmm "”mmwl“\;:?a FRANCE RUAND - 7, o ‘, ¢ ucorridors» can be found in Zagreb
s4cA2 T . & annex.

* Spatial development/infrastructures DL N Oy~ e jurces: Permanent Secretariat

(buffere Apine Comvention for the Alpine S 5 oy the Alpine Comvention for the
* Effectiveness of PA system and options to B e =8 : ‘“’L' s CU"VL‘H“f" perimeter

reach the protection targets (ecologically = g ‘ bvenia EuroGeographics Sologna

favourable areas) =N e IroGlobalMap opendata ITALY

i ‘J riginal  product is  freely N
+ Climate refugia of high-elevation birds 1 \1, /{23\ allable) for rivers, lakes, built- Horeie 220
. . . W \)‘ \‘r ER0AA ) sreas and localities; .
*  Biodiversity value Rocn pebow ll ‘ ; EuroGeographics  for  the //’ 2 Y -
N o ITALY ' R Iministrative boundaries; o 200 &m =
\ 0 “ ‘ters; SNP;Basemap: ESRE. l lr“: - = P 3

and overlays - arch 2023 =i d




If spatial planning is done properly and with participation, then we can act now without (much)
additional work on the biodiversity framework nor on tools.

We have enough results. We can take concrete decisions and actions now, without further studies,
guidelines etc.

Time is of the essence. Time needs to be used wisely.

Change is not a problem because nature adapts. This biodiversity governance allows for decisions that
let nature make the changes it needs

Why biodiversity governance is good enough

Why biodiversity governance is good enough _—



Why the current biodiversity governance
IS good governance

» Reflects nature: interconnected, continuum

* We have good frameworks and they dialogue with one another. At Alpine level,
AC/EUSALP allow for supra-nationality. We have the mindset and the bodies for
cooperation and we are trained to work together

* We have measurable targets, meaningful indicators, in some cases indexes, long data
series

* We have medium- and long-term objectives: looking beyond political mandates

* Critical challenges are now. We have the tools to address them (energy, restoration,
climate resilience, overtourism). Biodiversity decisions are related to spatial planning.
Current (spatial planning) maps indicate the direction

* We have enough results to shape policies, to take concrete decisions and actions now,
without further studies, guidelines etc.



No, not just anybody could do it.

It takes vision.

It takes courage.



In our hands

The governance framework is good, it is implementation to be
weak. Current corpus of governance elements is sufficient — we can
move to implementation.

The right person at the right place at the right time can make the
difference. Good governance and scrupulous officers advance the
biodiversity agenda.

Good governance framework including good spatial planning
compensate for participation fatigue. There has to be space for
participation, but participation is no obligation. Duty bearers vs.
right holders.

Solid governance framework supports courageous political
decisions. Long-term targets have to be met by politicians even if
outside their mandate period.

There is an unprecedented need for action and opportunity for
convergence. Our actions can converge towards the same targets
and build a critical mass of efforts. Convergence increases impact.
GBF brings all these initiatives to a common landmark.

And we can show our contribution

v

Kind permission by Aldina Toppi




The Alps contribute and can show their contribution. The Alpine community is in a position
to facilitate, gather info and communicate it. Alps in the global context

Low-hanging fruit: National restoration plans are to be ready at the same time,
cooperation EU and non-EU countries. Favourable governance comes at the right time: we
are ready and capable to work and exchange across boundaries



Interesting creative evolution in biodiversity governance: technical facilitators,
Nature on the Board

It will work because it is good, but we need to take advantage of it, to use it.

We reached very high standards in biodiversity governance. Let’s not lower the
standards and the ambitions in the implementation.



